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Module Content

Introduction to online business and digital entrepreneurship

ACWICT

Market research and analysis

E-commerce platforms and website development
Product management and sourcing

Digital marketing strategies

Content marketing and blogging

Social media marketing

Online payment systems and security
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Expected Outcomes

Profound understanding of the foundations of online business and digital entrepreneurship
Ability to conduct thorough market research, analyze competitors, and create buyer personas
Proficiency in selecting, setting up, and customizing@mmerce platforms and websites
Mastery of various digital marketing strategies, including SEO and PPC advertising

Skills in content creation, blogging, and leveraging content for SEO and brand building

Expertise in using social media platforms for business marketing and measuring social media
ROI

Strong grasp of online payment systems and security measures to protect both the business

and customers
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Online Business

AWhat is online business?

Any kind of business activity that happens online or over the internet.

Also known as #usiness.

A business owner who does any, or all, of their business using the internet , is running an online business.
Includes buying and selling online, and providing an online service.
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' Examples of online businesses

E-commerce storesJumia Kilimall, Masokq Glovag Jiji, Alibaba

Drop shipping: ShopiffjyWooCommerce

Virtual Assistance:Fiverr,Upwork

Affiliate Marketing: Jforcefrom jumia

Remote Freelancing:Upwork, Freelancer, and Fiverr

Online Consulting Services

Crypto Exchange Binance, Paxfultrades on digital currency like Bitcoin aidhereum
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Types of online business

B2Bz business to business:teansaction of goods or services between companies

B2Cz business to consumer=-gansaction of goods or services between businesses and final consumers
C2Cz consumer to consumer:-gransaction of goods or services between consumers themselves

C2Bz consumer to business: common in crowdsourcing

B2Az business to administration:-gransaction of goods or services between companies and public
administration

C2Az consumer to administration: @ransaction of goods or services between individuals and public
administration
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Merits of online business

Benefits of doing business online includes:

1. Cost saving in rent and staffing

2. Greater flexibility and efficiency in product and service delivery
24/7 accessibility to customers all over the world

Easier to compare prices

Lots of choices
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Demerits of online business

Drawbacks in doing business online:

1. Some technical or web knowledge may be required
Software and hardware expenses

Risks of online scam and fraud

Need for internet connection

Need for internet access devices
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Types of products and services purchased online

Professional services

Spa and beauty
Music/video/DVD/games
Tour and hotel booking
Movie/concert ticket
Books/stationary

Air/bus/train tickets

Food

Kitchen and home appliances

© © N Ok ODdRE

10. Technology
11.clothes/, shoes and cosmetics
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Digital products

What are digital products?

ADigital products are goods that exist in a digital format.

AThese include eBooks, music, digital art, software, online courses, and virtual goods sold inside video game:s
AThey're typically delivered to customers via download or email

A Offers businesses a way to provide value without physical inventory
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Some of the best digital products to sell online

Online courses

EBooks

Printable digital products
Digital templates and tools
Licensed digital content
Premium content libraries
Product photography

Music, art, and entertainment

© © N Ok ODdRE

. Digital services
10. Digital memberships
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Laws of online business

Privacy

Intellectual property
Copyright

Electronic transactions
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Digital Entrepreneurship

What is digital entrepreneurship?
Als a term that encompasses online businesses that individuals create and run.

ADigital entrepreneurs combinbusinessmarket knowledgeand network technologyto reinvent traditional
business practices througligitization.
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Digital entrepreneurial skills

Who is a digital entrepreneur?

Digital entrepreneurs must posses these skills:
1. Creativity

2. Leadership

3. Goal oriented

4. Risk taking
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Characteristics of a digital enterprise

Digital goods and services
Digital selling and buying
Digital marketing

Digital payments
Digitization of processes
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Pillars that foster digital entrepreneurship

Digital knowledge base

Digital skills

Digital business environment

Digital taxation and financial environment
Digital entrepreneurial mindset
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How to adapt to digital revolution

Develop new digital business models, selling products or services online

Digitize business activities and processes

)i BOT OA AI PITUAAOG OEEIT O AT A AliPAT U AOI OOOA
Digitize the organization, improve the internal communication

Increase digital marketing activities

Engage with customers online
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Benefits of digital transformation

Updated company vision
Thriving culture of innovation
Greater competitive advantage
Increased internal collaboration
More empowered workforce
Improved efficiency

Deeper data analysis

1.
2.
3.
4.
5.
6.
7.
8.

Increased customer conversion and loyalty
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Digital revolution
Summary
ANew way of doing business
ADigital revolution is now
Alt affects every task, activity and process within a company
ACompanies must disrupt their own traditional business models before their competitors do
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Market Research and Analysis

ACWICT

Aln the dynamic world of online business, understanding your audience

IS Important
AWe will explore the significance of market research and analysis

AThese practices guide businesses through the digital landscape
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Definition of market research and analysis

AViarket Research

Systematic data collection, analysis, and interpretation about a market

AMiarket Analysis

Examination of data from market research to make informed decisions
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' Significance of market research and analysis

AEssential processes in understanding business

AProvide insights into market dynamics, customer preferences, and

competition
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Components of market research and analysis

1. Identification of trends :
ARecognize evolving market trends l

AAdapt and thrive in a dynamic
marketplace

2. Understanding of customer needs

AGain a deep understanding of your
target audience |

AKnow customer preferences,
expectations, and pain points
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3. Analysis of competition
AThorough examination of the

competitive landscape

ACreate a Unique Selling Proposition

(USP) for your business

eia.  County Government of
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The Process of market research

1. Define the problem; state research objectives

2. Develop a research plan; data sources, research approach, researc
Instruments, sampling plans, contact methods

3. Collect information; observation, survey, experimentation,
guestionnaires

4. Analyze information
Present findings
6. Make decisions
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ACWICT

' Analyzing competition and defining a Unique Selling
Proposition (USP)

AAnalyzing competition is crucial for understanding the competitive

landscape

ADefining a Unique Selling Proposition (USP) sets you apart from

competitors

ABoth are integral to market research and analysis
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BARGAINING

POWER OF lg(hlgglr;lﬂ%
SUPPLIERS
COMPETITORS

BARGAINING POWER OF SUPPLIERS:
Number and size of suppliers

= Uniqueness of each supplier’s product

= Focal company’s ability to substitute

THREAT OF SUBSTITUTE PRODUCTS:
= Number of substitute products available
= Buyer propensity to substitute

= Relative price performance of substitute
= Perceived level of product differentiation
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RIVALRY AMONG
EXISTING COMPETITORS:
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THREAT OF NEW -
ENTRANTS "

Number of competitors
Diversity of competitors
Industry concentration
Industry growth

Quality differences
Brand loyalty

Barriers to exit
Switching costs

RIVALRY

THREAT OF
SUBSTITUTE

PRODUCTS

=  Switching costs

DAOEO

THREAT OF NEW ENTRANTS:

Barriers to entry

Economies of scale

Brand loyalty

Capital requirements
Cumulative experience
Government policies

Access to distribution channels
Switching costs

BARGAINING

POWER OF
BUYERS

BARGAINING POWER OF BUYERS:

= Number of customers

= Sjze of each customer order

= Differences between competitors

=  Price sensitivity
Buyer’s ability to substitute
Buyer’s information availability

= Switching costs
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Unique Selling Proposition (USP)

How to Create a Unique
Selling Proposition

What Your
Competition
Lacks

INnteractive
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Why analyzing competition and defining a USP matters
AUnderstand the market landscape
ACapitalize on competitors' weaknesses

AEnhanced brand recognition
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E-COMMERCE PLATFORMS AND WEBSITE
DEVELOPI\/IENT

E-commerce platforms and website

development are the backbone of moderr'

business
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AC\N%CT

E-commerce platforms and website
development

Key aspects of platform selection

ABusiness Needs, Platform Options, Feature Evaluation, Cost Considerations,
UserFriendliness, Customization Options, Scalability, Security, Technical
Support, Mobile Responsiveness
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ACW I,CT

E-commerce platforms and website development

Setting up and customizing an online store

ASetting up an online store

Domain and hosting, store configuration, product upload, categories and
organization, customization

ACustomizing an online store

Theme selection, branding elements, customization tools, content creation,
plugins and extensions, mobile optimization, testing and quality assurance, SEO

——uptimization, userexperience (UX)enhancements;security measures
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Product management and sourcing in ecommerce

Product management
Strategic planning, organization, and oversight of offered products

Sourcing
The process of acquiring products or services

Primary objective

AOffering the right products for success

AAligning with target audience

AMaximizing customer satisfaction and profitability
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Product management and sourcing in ECommerce

Key aspects of product management
Product selection
Aldentifying products or services for the online store
Alnformed by market research and customer trends
Pricing strategies
ADetermining how products will be priced

e — — —— e —

AConsidering factors such as cost, competition, and perceived value
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Product Presentation
ACreating compelling product listings

AHigh-quality images, detailed descriptions, and more
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Inventory management

ADeveloping efficient inventory
systems = =
AEnsuring accurate stock levels and — —
preventing stock outs = :
Product lifecycle management
AUnderstanding product lifecycles

ADecisions on restocking,
discontinuing, or updating based
on market dynamics
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Core Element 1- Product
selection

ldentifying the right products

Amportance of market
research

AFoundation for successful
product management
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ACWICT

08
Core Element 2 Crafting
product listings

Creating persuasive listings
AUtilizing high-quality images
ACrafting detailed

descriptions
ASetting competitive pricing




# |
Core Element 3 Inventory management
Effective inventory management
AEnsuring accurate stock levels
AAvoiding stock outs and overstocking
Core Element 4 Product lifecycle
management

Understanding product lifecycles

Alnformed decisions about restocking,
discontinuing, or updating

AStaying competitive and meeting
changing consumer preferences

——————ae — —— —
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ACWICT

Core Element 5 Pricing strategies
Exploring pricing strategies
ADetermining pricing strategies
AFactors influencing pricing decisions
Core Element 6- Building supplier relationships

Cultivating supplier relationships
AEffective negotiation techniques
ASecuring favorable terms and partnerships
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Core Element 7 Quality control
Implementing quality control measures
AEnsuring consistent product quality

AMeeting customer expectations
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ACWICT
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Core Element 8 Sustainability and ethical sourcing

Ethical and sustainable dimensions
ASupporting ethical sourcing practices
AAddressing environmentally conscious and socially responsible consumers

The interplay between product management and sourcing

ASynergy of product management and sourcing
AEffective product management and efficient sourcing
ACrucial for ecommerce success
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Sourcing products or services for an online store

ACritical for ecommerce success

Alnvolves: Identifying, selecting, and acquiring products or services
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ACWICT

Ethical and sustainable sourcing

Embracing ethical and sustainable practices

AToday's consumers are increasingly conscious of ethical and sustainable
practices

AAddressing these concerns can boost your brand's reputation and customer
loyalty
Factors to consider
ASupporting fair trade and responsible labor practices
AMinimizing environmental impact in production and sourcing
AUsing ecefriendly materials and responsible manufacturing methods
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' Diversification and Inventory Management

Diversification in Sourcing
Al everaging multiple suppliers can reduce risk and enhance flexibility in your
sourcing strategy.
The Significance of Multiple Suppliers
AEnhances the stability of your supply chain.
AReduces vulnerability to disruptions in the sourcing process.

AProvides access to a wider range of products to meet varying customer
demands.
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ACWICT

Effective Inventory Management

Inventory Management for Efficiency
AEnsuring you have the right products in stock when needed.
APreventing issues such as overstocking or stock outs.

Optimizing Stock Levels
ABalancing the right amount of stock to minimize holding costs.
AMaximizing capital utilization for business growth.

Demand Forecasting
AUtilizing data and analytics to predict future demand accurately.
AEmpowering informed decisions about restocking and sourcing strategies.
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Pay Per Click (PPC) Advertising Campaigns

Definition

APay-Per-Click (PPC) advertising is a digital marketing model where advertisers

pay a fee each time their ad is clicked. It's a method of buying website traffic.

ACommon platforms: Google Ads, Bing Ads, social media advertising (e.g.,

Facebook, Instagram).
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Running Effective PPC Advertlsmg Campalgns

Key Steps and Strategies
AKeyword Research and Selection
Aldentify relevant keywords that potential customers use.

AUtilize keyword research tools for higimpact keywords.

Keyword Research and Selection

Aldentify relevant keywords that potential customers use.

AUtilize keyword research tools for higimpact keywords.

Campaign Setup

AChoose the right advertising platform based on the target audience and goals.
ACreate specific campaigns for different objectives.




A P UK International
ot & | (‘)J, /] C 7 'Alx Development
Digital Economy

Authority pannership | Progress | Prosperity

' Running Effective PPC Advertising Campaigns

Ad Creation

ACraft compelling ad copy with relevant
keywords.

ADevelop attentiongrabbing headlines and
descriptions.

Bid Management
ASet competitive bids for keywords.
AMonitor and adjust bids regularly.




